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"Beware of little expenses; a small leak will sink a great ship.”
           Benjamin Franklin



TREASURER'S REPORT & OVERVIEW
Financial Reports  and Performance & Progress Update

I am pleased to update members on financial performance and the continued strengthening of the Club's financial governance and controls over the past few 
months. The reports are in the next few pages. Below is a summary of the progress to date.

Cash Position: Cash resources (net of members' deposits & lease renewal fund) remain strained and tight . It is encouraging to see that the operating surplus 
over recent months is gradually restoring cash reserves, while the Club pursues further revenue growth through increased membership and F&B sales. 
Tightening of Procurement and Cost Optimization  showing traction and results .

G GOVERNANCE & FINANCIAL CONTROLS

• Accrual accounting adopted – giving the GC better visibility and 
predictability of monthly financial performance.

• Comprehensive monthly management reporting pack introduced, 
equipping management and the GC with robust data analytics for 
informed, data-driven decisions.

W WORK IN PROGRESS
• Bank reconciliation automation via system auto-matching. Members 

encouraged to use JomPAY – simplifies reconciliation and reduces 
bank/card charges.

• Automation of the Sports Section's Profit & Loss reporting underway for 
faster, more reliable data.

• Inventory & COGS  accounting accuracy under review  tackling a long-
standing issue where stock variances are simply written off, masking 
pilferage and missing bar stock. Issue is complex due to POS/Inventory 
system stock code differences; a proper fix is being worked towards.

P PROCUREMENT TRANSFORMATION
• Every Purchase Requisition requires mandatory justification & price 

indication - no automatic approvals. All PRs reviewed and validated by the 
Treasurer and Secretary, where applicable, before sign-off.

• Minimum 3 quotations required for purchases, with market benchmarking 
and active vendor negotiation. Some resistance from parties used to the 
old practice, but growing recognition this is best practice and in the best 
interest of the Club  and constitutionally required.

• Petty cash controls implemented (1 April 2026) with defined float limits 
and per-transaction caps.

• Simplified  Procurement Policy &  Approval Matrix completed and rolled 
out Club-wide, including the Sports Office.

• Effective 1 July 2026, a fully digitised procurement system  rolled out  
covering all procurement activities, including the Sports Office and its 
sections. Currently  system gone live , fine-tuning underway, full 
stabilisation expected within a month.

These initiatives reflect the Club's ongoing commitment to sound financial stewardship, transparency, and long-term sustainability for the benefit of all members.



Brief Overview Financial Performance (unaudited)   For Period Ended  31 May 2026 ( 11 Months Period) 

               

Below is the historical  tend of the Club’s monthly Surplus/(Deficit) 
After Tax

Below is the Historical  Tend of the Club’s Monthly Surplus/(Deficit) 
Before Tax  and Depreciation  Tax

☐ Financial Controls have been strengthened with greater oversight and scrutiny on the financial affairs of the Club
1. Encouraging to see monthly surplus after tax and depreciation which is  closely tracking the Budget especially last 4 months 
2. Accrual accounting adopted for better visibility and predictability of monthly financials
3. All operating expenses undergo greater scrutiny to prevent leakages from higher pricing, and procurement is optimised through 3 quotations 

where practical to ensure the best price discovery
4. A comprehensive monthly management reporting pack has been introduced, providing better data analytics for the GC to stay well-informed 

and make data-driven decisions
5. Improvements are underway to leverage automation and process improvement, tightening financial controls and boosting productivity



Financial Performance – Statement of Income & Expenses 

• Surplus after tax &  depreciation  was RM 45,719 in the month of May 2026
• Year to date  (YTD)   Deficit after tax for the period July 25 to May 26 has reduced to RM 600,692 from RM 855,654 in the previous year 
• YTD significant Operating Expenses savings  of RM 1.4 million achieved  for this period compared to the same period in the previous year.



Financial Performance – Balance Sheet As 31 May 2026 



F&B and Bar Profitability Reports – All Figures to the Nearest RM

For The Month of May 
2026

Year To Date  From  July 
25 to May 2026



         Analysis of  12 months Trends of Key Financials -Income and Expenses 
          AA



Historical Financial Trends for Last 12 months – Income Component
 



Historical Financial Trends for Last 12 months – Operating Expenses Component 
 



Historical Financial Trends for Last 12 months – Admin & General Operating Expenses Component 
 



End of Report 

Thank You 


